Warren Township Recreation Commission 
Minutes of December 1, 2010, Meeting

The meeting of the Warren Township Recreation Commission convened at 7:06 pm on Wednesday, December 1, 2010 at the Warren Township Library.  

In attendance was Joe Cerisano (arrived 8:00), Mary Ellen Florey, Karen Manner, Gary Miller, Jim Zilinski, and Recreation Director Eleanora Hermann, Absent members:  Chris Brennan, Cherie Krebs
Statement by Presiding Officer

Open Public Meeting Statement - Adequate notice of this meeting was given by posting a copy on the Township Bulletin Board and sending a copy to the Township Clerk, Courier News, and Echoes Sentinel as required by the Open Public Meeting Act.

Flag Salute
Gary Miller motioned to approve the meeting minutes from November 3, 2010, and Jim Zilinski 2nd, with all others in favor.
PRIVILEGE OF THE FLOOR 
Irene L. Ferguson-DiPietro, Township Resident expressed an interest in joining the Recreation Commission.  Mrs. DiPietro spoke about her professional background, her interests and what she has to offer to the Recreation Commission.  Commission members explained their mission and duties and expressed their concerns regarding the importance of volunteering and the commitment that is needed.  
CHAIRPERSON’S COMMENT
Meeting day change – Commission members discussed and agreed to a change in the meeting day.  
Jim Zilinski motioned to change the meeting day to be the 2nd Tuesday of the month and Gary Miller 2nd, with all in favor.  Although this was agreed upon, Eleanor must check with the library to see if that day is available, otherwise a new day will be proposed.

2011 committee positions – Jim Zilinski motioned for Karen Manner to be Chair person, Gary Miller 2nd, with all in favor.  Jim Zilinski motioned for Gary Miller to be vice-chair, Mary Ellen Florey 2nd, with all in favor. Gary Miller motioned for Jim Zilinski to be secretary, Mary Ellen Florey 2nd, with all in favor.  Treasurer position will be deferred to next meeting. These nominations will be voted on at the next meeting.

Volunteer of the year presentations at the February Township Committee meeting.
Township Holiday party at Forest Lodge, Dec. 17, 6:30 pm, $10 per person see Township Clerk’s office.
Tom Powers’ resignation – Jim Zilinski motioned to accept Tom Power’s resignation and Mary Ellen Florey 2nd, with all in favor.
Term Limit – Gary Miller proposed that for executive positions and other committee chairs on the commission, terms should be limited to 3 consecutive years, Jim Zilinski suggested 2 years.  Further discussion will take place at the next monthly meeting.
COMMITTEE REPORTS
Treasurer's Report – Reviewed current report. Budget reduction of $1000.00 taken from summer playground.

Looking for a volunteer or paid assistant for website programmer. 
Trust Deposits: As of Jan, 29 Starting balance Jan 2010 - $40,602.97
As of Nov. 19

Revenues:  $65,929.35
Expenditures: 

Trust –YTD $67,155.59 as of Nov. 19

Balance as of Nov. 19 by finance is $63,698.54 

O/E –$33,250.00 in 2009 Starting balance 2010 ($30,650)   YTD SPENT = $25,000- 85% of budget ($3,250 pd by trust & refund from AED company) Did not spend $1,466.00

$8567.82 unencumbered 

General Fund Deposit

TOTAL YTD = $10,890.00
(Field & pavilion usage fees)

Rec/Sport Liaison – Jim Zilinski to attend WBSI meeting.
Strategic Plan and Initiative Implementation – A new Chair person is need to review 5 year plan.

By-Laws, Policy & Procedure Committee – Karen M. 
Park/Passive Recreation – Gary Miller – Boy Scouts and Girl Scouts are working on trails with regards to earning badges.  The Boy Scouts are working on trail signs at Codington and Glenside.  Girls Scouts are clearing invasive plants on trails.  They will meet with a trail committee person to discuss details.
Eleanora and Gary met with Doug Buro, DWP to assess budget allotments regarding playground, trails ADA walking path.
Community Affairs – Jim Z, Gary M, Mary Ellen F, Joe C. –    upcoming events Santa Letters 12/10/10 and Yuletide Bonfire 1/22/11, committee volunteers and specific duty commitment needed.  
Cultural Affairs – Mary Ellen F, Joe Cerisano – nothing to report
Public Relations – Chris B, Co-chair Cherie – nothing to report
Volunteer/Fundraising Ad hoc committee. – Chris B, Co-chair Cherie – nothing to report
Directors Report

· GAISER UPDATE – no change from previous meeting.
· Digital Sign – Reviewed drawings and cost, consider asking local merchant to advertise on sign to diminish cost.
· Fingerprinting resolution: Township Committee has reviewed it, township lawyer drawing up new resolution for next Township Committee meeting on 12/9/10.

· Survey – Volunteers needed to help tally. 

· Website – More changes have been made. Trails maps almost complete. 

· New volunteer committee – Gary, Karen and Jim (criteria needed) 

· High School Basketball – will begin December.

· CPR – Dec. 14 full.  There is a waiting list. Can’t get enough classes because of the lack of volunteer trainers. An additional date to be added.
· Rutgers Clinic – 47 taught

· Yule Tide Bonfire – Jan. 22nd, Sat. night 6pm-9pm. Donated time of 1 hr is needed by Commission members to help will setup or breakdown or in between.

· Santa’s Letters – A mailbox is in front of the municipal building beginning until Dec 10th.   Students and parents are lined up to help with the letters on Dec. 10th at 3:30pm in the court room. Pizza will be served.

· Ski Trip – Dave Cole has volunteered to set up a ski trip if we sponsor it. Details to follow.
· We are now on Twitter, waiting on Facebook approval.

· Projects in the works – ADA walking path, Digital sign, benches need to be ordered, Road pedestrian lines around municipal complex.

· Need to set up meetings with committees to play next year.

Externship from Rutgers Douglass college will assist from January 3 -14.

ADJOURNMENT   8:53 PM      Next meeting, Wednesday,  7pm - Warren Library  
Carolyn Scannelli - Minutes Secretary
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